
 
 

 

GALAXY INTERNATIONAL INTERDISCIPLINARY RESEARCH JOURNAL (GIIRJ) 
ISSN (E): 2347-6915 

Vol. 11, Issue 04, April (2023) 
 

929 

STRATEGIC MANAGEMENT OF INDUSTRIAL ENTERPRISES AND FORMATION OF HR 

SYSTEM IN THE CONTEXT OF THE DEVELOPMENT OF THE DIGITAL ECONOMY IN 

NETWORKS 

Rajavaliyev Xurshidbek Maxamadsalimovich 

Menejment kafedrasi assistenti 

Farg'ona Politexnika Instituti 

 

ANNOTATION 

This article discusses the use of the  digital economy in  the  strategic  management of  industrial 

enterprises and the  development of the HR system.     It also  analyzed  the socio-economic 

mechanisms of strategic management of industrial enterprises and the formation of the  HR 

system, identified its characteristics and existing problems. 
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INTRODUCTION 

Inrecent years, transformation processes have been accelerating in the form of a postindustrial 

economy based on systematic use of ICT or known as a  "digital economy."  The digital economy 

is becoming a logical continuation of the evolutionary development of the digital ecosystem for 

a particular country and an opportunity to form an innovative economy that fully encompasses 

the state, enterprises and population. 

 Implementation of a unified database of outputk indicators in the real sector of the economy, 

optimization of the existing information system for automation of production and management 

processes, improvement of the CRM system, project management and evaluation of the KPI 

level of employees bo For  more information, please  contact the Treasurer's Office by 

journalism,  or individual retirement accounts set up as a tremble, high-tech manual entitled  

"Yo" for 2020-2021   Map l" developed.1 

The most important aspects of the reforms that are being undertakenin our country today are 

high economic growth by accelerating the development of innovative projects in various sectors 

of the national economy, including the production of innovative products by industrial 

enterprises and the widespread use of management-related innovations in practice achieving 

their indicators  is also aimed at further increasing uzbekistan's global ratings.   To assist 

individuals desiring  to benefit the worldwide work of Jehovah's Witnesses through some form 

of charitable giving, a brochure entitled Charitable Planning to Benefit Kingdom Service 

Worldwide has been prepared.2 

 

 

 

 
1 Resolution of the President of the Republic of Uzbekistan "On measures to expand the digital economy and electronic government" 
2 Pf5544 Order of the President of the Republic of Uzbekistan "Confirmation of the Strategy for Innovative Development of the 

Republic of Uzbekistan between 2019-2021", 21.09.2018 
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METHODS 

In the process of writing a scientific article, systematic analysis of scientific research, 

historicality and logic, induction and deduction, analysis and synthesis, comparative and 

selective selection research, monographic analysis and grouping methods have been used. 

 

Based on an analysis of the innovative efficiency of industrial enterprises, it will be able to 

evaluate the extent to which the company's innovative work is organized, as well as its existing 

achievements and shortcomings.  (Matthew 24:14; 28:19, 20) In conditions of a perfectly 

competitive market economy, further improvement of the existing management system will be 

achieved based on the evaluation of k indicators of the innovative efficiency of management of 

industrial enterprises.   The transfer of the enterprise's x-management activities to the 

development of innovative development is the introduction of an innovative management 

system in its management practice, as well as the technical and technological modernization of 

production,  the implementation of innovative projects in manufacturing processes through 

which it will be achieved.  Based on the evaluation of the efficiency of innovative management 

in the enterprise, it is possible to determine the indicators of economic efficiency achieved by 

the introduction of innovative projects into production.  This situation is provided in the practice 

of corporate governance, as well as  in order to improve its competitiveness in the market.3 

According to an analysis of the results of a survey conducted by the World Bank,  the k indicator 

of innovative activity of industrial enterprises in our country is also significantly lower than in 

other market economies and developing countries.  For example, the share of enterprises that 

our country's industrial enterprises spend on ITTKI is k o'p b compared to the  average kof 

lower-middle-income countries, Central Asia and YeEurope despite the fact that the amount of 

spent is significantly less than that of  these countries. 

 

Figure 1. Indicators on the innovative work of industrial enterprises in developing and 

developing countries during 2018-2020, percentage4 

 
3 Bakhtiyorov is Babur Bachodir Son, "Scientific and Methodological Fundamentals of Evaluating the Effectiveness of Innovative 

Management of Industrial Enterprises" Real Sector / Real Sector Economy 2021. 115-b. 
4 Internet portal SNG . https://e-cis.info/news/566/96517/#gallery-2. 
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(See figure  1) Jehovah's Witnesseswould be pleased to discuss these answers with you. 

(Matthew 24:14; 28:19, 20) Jehovah's Witnesses would be pleased to support more than the 

industry. 

Experts at  the World Bank believe  that the economic efficiency of enterprises implementing 

the innovative project compared to dead enterprises with traditional management practices is 

20-45 percent, despite a decrease or increase in the spheres of influence of factors such as 

specific economic zone or network characteristics, the company's k size (large, medium, or 

small)  High b dies inthe ga.  

  (See chart  1) Jehovah's Witnesses would be pleased to discuss these answers with you. 

Analysis shows that high demands for borrowing services for the use of services from financial 

services organizations, including the financing of innovation in private enterprises, especially 

small and medium-sized enterprises, as well as the qualifications of hired employees in 

enterprises the existence of problems, such as the fact that they are not tarli.   

2-jadval 
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Innovation 

in 

management 

Research 
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External 

knowledge 
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possibilities 
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Has I'q Has I'q Has I'q Has I'q Has I'q Has I'q 

State Enterprises 29 36 17 22 7 15 9 13 13 16 7 15 

Xorijiy companies 29 33 17 24 7 7 10 10 13 19 7 4 

Private 

enterprises 

36 28 21 17 10 7 10 9 19 13 9 7 

             

 Indicators of innovative activity of enterprises by types of ownershipin Uzbekistan in 2018-

2020  (in percentage)5 

Therefore, activity in the implementation of innovative projects by private industrial 

enterprises in our country remains relatively low.  This situation creates the need  to develop a 

national mechanism for supporting innovative activities of private enterprises in our country 

based on years of experience abroad. 

 

CONCLUSIONS AND RECOMMENDATIONS 

Innovative activities in regions,   along with increasing the frequency of innovation transfer 

through the establishment of associations of these industrial enterprises, will enable further 

development of innovative cooperation between enterprises.  Based on the proposed mechanism, 

the associations of regional industrial enterprises must perform the following tasks: 

➢ implementation of innovative projects by industrial enterprises; 

➢ formation of cooperation between industrial enterprises on the implementation of innovative 

projects; 

➢  accelerate the transfer of innovation among  industrial enterprises; 

➢ conduct innovative marketing research; 

➢ formation of dead requirements for new innovative projects; 

 
5 Internet portal SNG https://e-cis.info/news/566/96517/#gallery-4 
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➢ Improving the efficiency of the use of internal and external opportunities in the development 

of innovative activities of industrial enterprises. 

In our view, in the years that followed, by compiling reports on innovativemanagement b in our 

country based on the proposed methodology proposed by industrial enterprises, eat to evaluate 

not only enterprises but also the level of innovative development of our country's economy, as 

well as develop government programs aimed at identifying and addressing existing 

shortcomings  allows you to collect data at a tarpaulin level. This sets the stage for the 

successful implementation of the innovative development strategy in our country in the long 

term. 
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