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ANNOTATION 

 

This article considers the development of enterprises in the dairy industry on the basis of a 

cluster system, develops new strategic directions, proposes the introduction of innovative 

initiatives, analyzes indicators in the agro-industrial complex. The issues of improving the 

strategic directions for the development of the dairy industry at manufacturing enterprises on 

the basis of a cluster system are considered. 
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Currently, there are many reforms on the development of enterprises of the milk processing 

industry on the basis of the cluster system, further expansion of their processing capacities, 

improvement of the cluster system. Nevertheless, the uncertainty of the strategic directions for 

the effective use of the cluster system at the enterprises of the processing industry is of urgent 

importance as one of the problems that need to be solved. Scientific research aimed at solving 

this  problems have not been fully addressed in the research conducted by many economists. 

Because the enterprises of the dairy industry have not developed modern strategic approaches 

with innovative solutions for the effective operation of the cluster system. 

To develop modern strategic approaches, it is necessary to comprehensively study the statistical 

analysis of the indicators of economic efficiency of products produced on the basis of the existing 

cluster system in the dairy processing industry. 

In the research work, we studied the statistical analysis of a number of important economic 

indicators developed by the State Statistics Committee of the Republic of Uzbekistan. 

The table below presents a statistical analysis of the economic indicators of the production of 

consumer goods in all regions of our Republic for the period from 2010 to 2021. It can be seen 

that the indicators grew at a high rate. 
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The table shows the city of Tashkent, Andijan, Tashkent, Samarkand and Fergana regions as 

the highest among the regions of our Republic in the production of consumer goods. In these 

regions, the production of consumer goods is higher than in other regions, and their growth from 

year to year at a high level is noted. In other regions, the production of consumer goods is 

growing from year to year, which means that the possibilities of meeting the need for consumer 

goods are increasing. 

According to the aggregated data of the table, the indicator of production of consumer goods in 

the Republic of Uzbekistan in 2021 is in the amount of 152,042.8 billion soums. Compared to 

2010, this figure increased by 138.359 billion soums, which suggests that the possibilities for 

the production of consumer goods are increasing from year to year. 

From this it can be seen that there are opportunities for the effective use of the cluster system 

in Tashkent, Andijan, Tashkent, Samarkand and Fergana regions for the production and 

processing of consumer goods, and it is important to further improve the cluster system in other 

regions. 

Economic indicators in the agricultural sector are also important for the development of the 

cluster system of milk processing enterprises, and the processing industry and agricultural 

sectors are closely related to each other. The statistical analysis of the main indicators of 

agriculture, developed by the State Statistics Committee, we have considered in the table below. 
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The table shows the main indicators of agriculture for the period 2010-2021, mainly shows the 

analysis of statistical indicators in the fields of agriculture and livestock, agricultural arable 

land, an analysis of the growth rate of agricultural production and agricultural production. It 

can be seen that in 2010 the area of agricultural land was 3708.4 thousand hectares, and by 

2021 it will be 3260.7 thousand hectares. 

In the remaining districts, there were also cases of reduction from year to year. This, in turn, 

means that the opportunities for growing agriculturalproducts are becoming more difficult, as, 

from year to year, global climate change is exacerbated and negatively affectsthe main 

indicators of agriculture. 

As a result, the amount of agricultural products required for the consumption of the population 

decreases. This leads to the fact that prices in domestic markets rise to a high level. To prevent 

this, it is advisable to apply strategically new directions for thedevelopment of the cluster 

system to the agricultural sector. 

It can be seen that the indicators of Samarkand, Andijan and Tashkent regions are the highest 

among the regions in terms of agricultural production. In other regions, agricultural production 

indicators have been shown to increase from year to year.  

Among other things, a number of scientists conducted research on strategic directions for the 

development of clusters at the enterprises of the milk processing industry. New strategic 

directions of innovative clustering in the development of regions and a number of problems and 

topical issues aimed at managing strategies for the development of agro-industrial clusters were 

studied by foreign scientists, such as D. V. Zavyalov, O. V. Saginova, N. B. Zavyalova and Ildar 

Ablaev.  

Moreover, the introduction of new innovative initiatives and their widespread implementation 

is one of the most important indicators of the development of the processing industry. To do 
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this, it is necessary to implement modern strategic directions for the development of the cluster 

system, presented in the figure below, at manufacturing enterprises.  

These strategic directions are new innovative directions for the development of the cluster 

system at manufacturing enterprises, and their effective use will ensure the improvement of 

the cluster system at manufacturing enterprises and further expansion of 

strategicopportunities for the enterprises of the manufacturing industry. enterprisesx. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1.  Modern strategic directions for the development of the cluster system at the 

enterprises of the milk processing industry1 

 

From Figure 1 it can be seen that the introduction of a regulatory framework regulating the 

activities of clusters at manufacturing enterprises, the creation of a separate department for 

the development of the cluster system at manufacturing enterprises, the improvement of cluster 

activities are designed for the long term.  Thedevelopment of strategic programs, the creation 

of an innovation and consulting center for managing the activities of clusters, the creation of 

the National Cluster Corporation, which unites the activities of clusters into a single system 

under a single brand, the development of a national rating system for assessing the activities 

of clusters, as well as a constant assessment of opportunities, modern strategies for the 

development of the cluster system are being implemented at manufacturing enterprises. 

These developed strategies were applied to processing industry enterprises within the 

framework of the Food Industry Association of Uzbekistan and created new opportunities for 

the development of the cluster system at industrial enterprises, increasing the economic 

efficiency of enterprises, expanding profit opportunities, improving the strategy of enterprises 

and increasing their economic sustainability.  As a result, modern strategic directions for the 

development of processing enterprises based on the cluster system have been developed. 

 
1It was developed on the basis of research conducted by the author. 

Modern strategic directions for the development of the cluster system at 

the enterprises of the milk processing industry 

Implementation of the regulatory framework 

governing the activities of clusters 
Organization of departments for the 

development of the cluster system at 

the enterprises of the processing 

industry 
Development of long-term strategic 

programs to improve the cluster system 

Organization of an innovation and consulting 

center for cluster management 

Organization of the corporation "National 

Cluster"", which will unite the activities of 

clusters under a single brand into an 

integral system 

Development of a national rating system 

and establishment of continuous 

evaluation in assessing the activities of the 

cluster 
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Strategic directions of cluster development of manufacturing enterprises in the improvement 

and implementation of many measures aimed at ensuring that the products produced and 

processed by oil refineries are environmentally friendly. 

One of them is the growing demand for the production and processing of dairy products as 

organically pure products. Organic product means the following: 

- environmentally friendly products are very tasty and healthy; 

- chemical pesticides, fertilizers or synthetic vitamins are not used in the cultivation of organic 

products; 

- organic farming preserves the natural balance; 

- a variety of products is guaranteed in organic products; 

- organic products do not contain GMOs or similar artificial additives; 

- Animal health is also protected by the fact that there is no environmentally harmful process 

in the cultivation of organic products 2 .  

This means that organic products are very useful for human health. In order to regulate the 

production and processing of organic products, a new law "On Organic Products" No ORQ-766 

was adopted. According to Article 1 of this law, the purpose of the law is to regulate relations 

in the field of organic products (production, processing, storage, transportation, labeling and 

sale of organic products, as well as conformity assessment and issuance of permits). 3 This law 

provides detailed information on the production and processing of organic products. 

It can be seen that the process of production and processing of organic products is carried out 

within the framework of the law. This ensures that the products are produced as organically 

pure products. 

In conclusion, it should be said that there are a number of problems associated with the 

development of modern strategic directions for the development of the cluster system in the 

manufacturing industry, and their elimination is one of the urgent issues. 

To this end, the widespread implementation of new innovative strategic directions for the 

development of the cluster system at manufacturing enterprises are the main tasks. In addition,  

the  creation of the National Cluster Corporation and the development of a national rating 

system for assessing the activities of clusters are considered important tasks. 

In addition, in the development of modern strategic directions, the main thing that needs to be 

done is to clearly introduce the framework of regulatory and legal documents regulating the 

activities of clusters, the creation of  new departments for the development of the cluster system, 

to develop long-term strategic programs for improvingthe activities of clusters. and due to their 

wide implementation in practice, new opportunities arise for the introduction of new strategic 

directions for the development of the cluster system at the enterprises of the processing 

industry. 

The emergence of the above strategic directions ensures the introduction of new opportunities 

for the development of the cluster system at manufacturing enterprises. The widespread 

implementation of modern strategic directions aimed at developing the activities of clusters at 

 
2https://www.dogal.com 
3Law of the Republic of Uzbekistan "On Organic Products" No ORQ-766. 2022, 

April 25. 
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manufacturing enterprises will create new opportunities for improving the cluster system, 

expanding processing opportunities and increasing the economic sustainability of enterprises. 
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