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ANNOTATION

The article discusses the topic of foreign languages in hotel management in the context of their
importance for the hospitality industry and their role in education in the field of hotel
management. Multilingualism gives a competitive advantage to both companies operating in
the global hotel business market and people who are pursuing a career in it. The key conclusions
point to the contradiction between the theoretical recognition of the importance of foreign
languages in the management of the hotel business and its practical promotion, especially with
regard to fluency in foreign languages, initiatives for staff training and the level of training
courses offered.
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Annoranusa

B cratbe paccmarpuBaerca TeMa HWHOCTPAHHBIX S3LIKOB B TOCTUHMYHOM MEHEIKMEHTE B
KOHTEKCTE MX BAKHOCTU JJIs MHAYCTPUU TOCTEIIPUUMCTBA U UX POJIHA B 00PA30BAHUU B 00JIACTH
FOCTUHHUYHOTO MeHemIkMeHTa. MHOrogsplume gaeT KOHKYPEeHTHOE IIPEHMMYINECTBO Kak
KOMIIAHUAM, PabOTAIIM Ha MHPOBOM PHIHKE FOCTUHHUYHOTO OM3HEca, TaAK U JIIOOAM, KOTOPhIE
IenanT Kapbepy B it. KiroueBbie BEIBOIELI YKA3BIBAIOT HA IIPOTUBOPEUNE MEMKIY TEOPETUUECKUM
IIPU3HAHNEM BAasKHOCTH WHOCTPAHHBIX SI3HLIKOB B YIPABJIEHHH I'OCTHHHUYHBIM OM3HECOM H ero
MIPAKTUYECKUM IIPOJABUMAKCHIEM, 0OCOO€HHO B OTHOIIIEHHM CBOOOIHOIO BJIAJICHNAS MHOCTPAHHBIMA
SI3BIKAMM, MHUIIMATHUB 110 00YYEHMIO IIePCOHAJIA M YPOBHS IIpeQiaraeMblX yU4eOHBIX KYPCOB.

KioueBrIe €I0Ba: roCTEIIPUUMCTBO, KYJIBTYPHO JIMHTBUCTHYECKASI OCOOEHHOCTH, MEHEIKMEHT,
SI3BIKOBBIE HABBIKM, KOMMYHUKAIIUSI 1 MHOTOSI3BIULE

INTRODUCTION

The hospitality industry is a type of entrepreneurship consisting of such types of services that
are based on the principles of hospitality, characterized by friendliness towards guests. The
hotel business is one of the fastest growing industries, in addition, the development of other
areas: construction, trade, agriculture, consumer goods production, etc. An important place in
the industry is occupied by the hotel business, the wide and diverse nature of which also covers
elements of related industry sectors, such as food, recreation and entertainment, etc.
Accordingly, the hotel business demonstrates a broader and more diverse organizational
structure than other sectors of the industry.
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Hospitality industry enterprises have common characteristics that define the nature of the
hospitality industry. And she, in turn, forms the organizational structure of the enterprise,
determines the management policy. At the present stage, the hospitality industry is developing
rapidly, trying to meet the ever-increasing needs of the population and, of course, to make a
profit. For this purpose, new services are being created at the enterprises of the hotel industry
and the old services provided are being improved. Management methods also require
improvements: it is important to be able to correctly and competently combine them with each
other in order to achieve optimal results. Hospitality industry enterprises have common
characteristics that define the nature of the hospitality industry. And she, in turn, forms the
organizational structure of the enterprise, determines the management policy.

The process associated with services in the hotel industry that have a material form can be
conditionally divided into two interdependent parts: the organization of human services and the
organization of material production of services. Since the service sector is designed to serve a
specific person with his individual requests, the initial and mandatory condition for material
production is direct contact with the customer. In this regard, there is a need to study the
demand for services, their advertising, collecting orders, taking into account the wishes of the
customer. It is also necessary to agree with him the terms of their execution, the forms of
service. It is important to create at the same time maximum convenience, comfortable
conditions, proper ethics and culture, take into account many other aspects of the organization
of customer service.

The success of the management of a hotel enterprise depends on many factors related to the
psychology of customers, the natural and climatic

Automated control system hotels

The hotel's automated control system is a specialized software package that ensures the work
of hotel staff at their workplaces and prompt decision—making at all stages of the technological
cycle, from reserving seats to receiving a report on the activities of the hotel. The hotel's
automated control system has an interface with programs that automate related departments,
or with related programs — an accounting program, a restaurant's automated control system, a
telephone, an access control system, and of course, a remote booking system. These systems, or
divisions, do not work in isolation from each other, but by exchanging information among
themselves. The information can be in the form of documentation on paper or in electronic form.
Thus, the ACS is:

the method of accumulation and the source of obtaining complete and timely information about
the guest and the current state of the hotel, coming from related systems (divisions) in a
convenient form, and, consequently, the basis of the hotel information system;

a tool and means of management and rapid response to constantly changing situations in the
hotel and in the market;

a way to increase the level of service for guests and the quality of staff work:;

automation system for all stages of work with the guest — from the acceptance of the application
to the final calculation; the possibility of effective use of the room fund and other elements of
the hotel, and, consequently, an increase in its income;

new opportunities in the field of management and service, because the accumulated data
become invaluable capital for the hotel. The guest history databases allow you to encourage
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regular customers, accurately study the target market of the hotel, predict the demand for
services, and conduct effective marketing and credit policy.

Automation of the hotel's functioning processes is a prerequisite for the successful operation of
the hotel, and the effective use of the collected data is a key factor in its competitiveness. the
first automated hotel management systems appeared in 1975 in the West. Then there were
years of development and development of systems, accumulation of significant experience in
their implementation and operation in thousands of hotels around the world.

The inherent flexibility of setting up Western automated control systems allows them to adapt
to the specifics of Russian requirements. Today, there are several such systems on our market,
they are operated in hotels that are jointly managed with Western partners or are part of hotel
chains. Thus, the hotel's automated control system is a specialized software package that
ensures the work of hotel staff, but this is only one of the ways to manage a hotel.

Economic management methods

Economic management methods in the hotel business are given a central place. This is due to
the fact that management relations are determined primarily by economic relations and the
underlying objective needs and interests of people.

The fundamental issue of collective labor organization in a firm is the mastery of economic
management methods, which, in relation to the management of an organization, represent a
set of economic levers with which an effect is achieved that meets the requirements of the
collective as a whole and the individual in particular. In other words, the goal is achieved by
influencing the economic interests of the managed object.

The need for economic management methods in the service sector is naturally and significantly
increasing, since in the conditions of denationalization of hotel enterprises and the development
of private entrepreneurship, it is not always possible and reasonable to solve a complex set of
tasks to meet the growing needs of the population in services with the help of directive influence.
Economic management methods should and will inevitably take a dominant position in the
hotel business. This is necessary to ensure normal operating conditions in the new economic
conditions, and steps are being taken to implement this provision at the enterprise in question.
At the same time, the number of management links in the service is reduced, which becomes
economically independent. Due to its specificity - the daily satisfaction of the individual needs
of the population - the sphere of hotel management needs immeasurably less centralization
than any other sphere of labor.

The main purpose of using these methods in the management of the enterprise in question is
the formation of a positive socio-psychological climate in the team, thanks to which educational,
organizational and economic tasks will be largely solved. In other words, the goals set for the
team can be achieved with the help of one of the most important criteria of efficiency and quality
of work - the human factor. The ability to take this into account allows the manager to
purposefully influence the team, create favorable working conditions and, ultimately, form a
team with common goals and objectives.
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