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ABSTRACT 

Currently, the quality of school management is understood as a set of characteristics of school 

management, as a result of which it leads to the achievement of educational goals, meeting 

certain requirements and, ultimately, the development of school activities. The development of 

school activities is explained by the extent to which school leaders have mastered modern 

leadership competencies. This article analyzes modern competencies that should be acquired by 

modern school leaders. The difficult transition period in the countries that gained independence 

had a serious impact on the growth quality of the country's economy. Independent countries 

have also changed their approaches to the development of the education system and the 

improvement of the quality of human resources, taking into account that the quality of economic 

growth is directly dependent on the education system.  
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INTRODUCTION 

In the first years after the independence of Uzbekistan, the issue of reforming the education 

system was one of the urgent issues, and by 1997, the Law “On Education” was adopted in the 

country. But even this law could not be the basis for a fundamental change of the existing school 

education of independent Uzbekistan. However, this is the first step to bring the country’s 

education system to modern international levels. Uzbekistan adopted the new Law “On 

Education” in 2020, which is another important step in the education system. This law creates 

new opportunities for the development of education in the modernization of education 

management. In the country, the educational system of the advanced developed countries of the 

world was studied, and the experiences that corresponded to the national interests began to be 

applied in the educational system. Therefore, the time has come to modernize school 

management in the development of school education in the independent state, to replace the old 

professional competencies of school leaders with new modern professional competencies. In this 

regard, Uzbekistan feel the need for modern, free-thinking, creative and comprehensively 

developed managers. The most important direction of modernization of the education system is 

to change the management model of the system. The immediate goal is to develop an optimal 

management model in which the powers and authorities, functions and obligations of all 

subjects of education policy are clearly distributed and coordinated. Taking into account the 

well-defined definition of the educational system as a social institution and a type of social 

system, it is appropriate to use general approaches of social management to solve the problems 

of their management. Within this concept, management is interpreted as the influence of the 

subject on the object of management and implies the optimization of processes during the 

purposeful transition of the educational system from one state to another. If a person does not 
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develop, he begins to lose his existing skills. In the same way, in order to maintain and develop 

schools in the rapidly changing world, the head of the school and his pedagogical team should 

acquire modern competence. Improving the qualifications of the leader and the pedagogical 

team is a necessary condition for the development of the school. The success of any organization 

depends on the competence of the team. There are two ways to build a strong team - hire more 

professional educators or develop existing educators to grow them gradually. 

 

RESEARCH METHODS 

The theoretical basis of the article, on the one hand, is the position of modern theories of 

educational management and leadership competence, taking into account the characteristics of 

the school, the general management of social organizations, and on the other hand, the basis of 

modern approaches to management of leadership competencies and product quality in various 

sectors of the economy, and we is based on the ideas of universal quality, which served as the 

source of many heuristic analogies for. The main methodology of this article is systematic, 

situational and optimization approaches in solving issues related to the quality of school 

management and leadership competencies. It refers to the desire to systematically present 

school management and systematically ensure the quality of school management, taking into 

account the specific circumstances as much as possible and paying attention to the maximum 

possible indicators of the real quality of management.  

 

LITERATURE REVIEW 

An analysis of modern scientific and pedagogical literature on the problem of education 

management allows us to identify several areas in the field of management of educational 

organizations. The first direction is considered in the works of Commonwealth independent 

countries scientists such as V.Yu. Krichevsky, B.C. Lazarev, A.A. Orlov and others, in which an 

educational institution is considered as an open pedagogical system that can work in the mode 

of functioning and development. The next direction represents an educational organization in 

the form of a social system, the management of which is subject to general laws and is studied 

in the works of V.P. Bespalko, N.I.Zaguzova, B.C. Lazarev and others. The methodology of 

systemic and situational approaches to management and the design of management subsystems 

in education is disclosed by such scientists as Yu.A.Konarzhevsky, V.Yu.Krichevsky, 

B.C.Lazarev, A.M.Moiseev, V.P.Simonov.  

Despite the increased attention of scientists and practitioners to the problem of improving 

management efficiency in educational organizations, there remains a tendency to use 

traditional management models that do not reflect the current state and requirements for an 

educational organization. Analysis of the scientific and methodological literature on the 

problem of management in an educational organization made it possible to identify a number 

of contradictions between: the need to solve the task facing educational organizations to form a 

competitive personality and standard methods and forms of organizing management activities; 

the practical necessity and possibility of solving the problem of increasing the efficiency of the 

educational organization by improving the management system based on modern management 

approaches and technologies and the insufficiency of their application in the practice of 

managing an educational organization; the need for new effective models of management of 
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educational organizations and the insufficient development of the issues of modeling the 

modern management of an educational organization and their implementation in the practice 

of educational organizations. 

 

RESEARCH RESULTS 

The effectiveness of the work of the head of a general education school is determined by 

professional competence in determining the content of education, establishing the connection 

between education and personal development, the quality of education and its practical 

direction [1]. The orientation of the head of the school to the goals of education aimed at the 

individual is also an indicator of the improvement of professional competence. 

A modern leader of an educational organization: 

- clear understanding of what is meant by educational outcome; 

- understanding of the educational paradigm in which management and pedagogical activities 

are carried out; 

- ability to set the goals of the entire organization and subjects of pedagogical activity, in 

particular, educational activity; 

- predicts educational results for prospective, quarterly periods; 

- constantly compares goals and results, looks for problems in identified inconsistencies; 

- must have the same counters and parameters to measure the goal and the result. 

The professional competence of the head of the general education school can be expressed as a 

whole system consisting of many elements [2]. Professional competence is the manager's 

understanding of "himself" in professional activities. This means: 

- knowing one's needs, interests, aspirations, values, social roles and motives; 

- assessment of their professional capabilities (knowledge, skills, abilities); 

- ratio of important professional qualities with their standard - social requirements of the 

profession; 

- to develop one's own behavior and personal work style based on self-evaluation as a 

professional. 

In general, professional competence is described as the process of "self-awareness" in each of 

the three components of the professional work space of the school manager: 

• in the professional activity system; 

• in the professional communication system; 

• in the identity system. 

It is appropriate to connect the professional qualification of the head of the educational 

organization with the activity. It develops the whole system of human communication 

(interaction, exchange of experience, knowledge acquisition), unites efforts that stimulate the 

activity of the participants, and the activity, in turn, encourages them to personal development 

and self-improvement. 

An important component of the professional competence of the head of an educational 

organization is psychological and pedagogical competence. This is directly related to the 

effectiveness of the interaction. It is the mastery of cognitive, emotional and motor behavior. 

Psychological-pedagogical competence is defined as the level of success in solving problem 

situations, which implies the unity of indicative and executive components. Psychological-
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pedagogical competence is manifested both in professional self-awareness, and in methods of 

performing actions (skills), behavior. Psychological-pedagogical competence is a holistic view of 

a person, which allows the leader to reflect the external aspects of the situation and influence 

it accordingly. 

Qualification descriptions of the main positions of public education workers in accordance with 

the decision of the Cabinet of Ministers of the Republic of Uzbekistan No. 164 dated June 19, 

2015 “On approval of the updated classification of the main positions of employees and workers’ 

professions”, the qualifications of the main positions of public education workers defines the 

characteristics [3]. (Appendix to the order of the Minister of Public Education No. 191 dated 

June 24, 2015). 

 

School principal qualification requirements: 

a) higher education of at least a bachelor's degree in the field of pedagogy; 

b) knowledge of the initial stage of one of the foreign languages and the use of information and 

communication technologies; 

c) pedagogical work experience of not less than five years. 

In one of the drafts of the professional standard of the head of an educational organization, the 

following generalized labor functions are distinguished [4]: 

- management of the organization and its development; 

- management of projects (processes) in the organization; 

- technology management in the organization; 

- management of work in the organization. 

 

Another draft lists the following professional standards [4]: 

1. Management of the organization. 

2. Development of the organization. 

3. Management of available resources in the organization. 

4. Representing the interests of the organization in communication with the authorities, local 

state authorities and other organizations (including foreign organizations in the field of higher 

education). 

5. Management of research, analytical, design and educational activities. 

Each generalized labor function is defined by activity functions. In turn, labor functions are 

characterized by the following parameters: labor actions, necessary skills and knowledge. 

Labor activities are characterized by the following: analysis, determination, agreement, 

development, organization, determination of indicators, evaluation, prediction, debate, 

compromise, justification, etc. 

The professional actions, skills and knowledge of the head of the educational organization 

require a high level of the following competencies: legal, financial-economic, ergonomic, 

personnel, methodological, organizational, psychological-pedagogical, management 

competencies. 
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Five skills of an effective leader 

1. Leadership and personal effectiveness: 

- effective time management; 

- ability to take responsibility and make decisions in complex situations; 

- develop the ability to think strategically; 

- objective assessment of their abilities and resources for development. 

2. Strategic management: 

- able to adequately assess the current situation; 

- setting long-term goals and knowing how to achieve them. 

3. Ability to manage a team: 

- create an effective team of individuals of different character; 

- correct distribution of roles and motivation of subordinates; 

- learning to understand the motives of people's actions; 

- choosing tools to understand the specifics of interpersonal relations and to determine the 

correct vector of team action. 

4. Effective financial management: 

- effective use of budget funds; 

- attraction of extra-budgetary funds; 

- planning and controlling the use of financial resources of the organization. 

5. Ability to establish business relations and conduct negotiations: 

- finding resources for organizational development; 

- development of business relations; 

- protect the interests of the organization during negotiations. 

Hard skills - professional or technical skills. They are mastered in the process of learning and 

polished in the process of applying them to work. Hard skills can be measured very clearly: you 

can define and demonstrate your level of English, your knowledge of a particular program, and 

experience in managing projects. Hard skills are directly required to work in an organization 

and are directly relevant to its activities. 

Soft skills are universal skills that are not related to a specific profession or specialty. They 

reflect a person's personal qualities: his ability to communicate with people, organize his time 

effectively, think creatively, make decisions and take responsibility. Soft skills improve work 

performance and interpersonal relationships. 

 

CONCLUSION 

Developing the professional competence of a school principal is a complex multi-component 

personal education that requires systematic improvement and development. In the conditions 

of constant challenges and changes, multitasking and limited resources, it is very difficult for a 

modern headmaster of an Uzbek school to find time and energy for continuous self-education. 

However, it is a necessary condition and guarantee of the success of the leader today. A Chinese 

proverb says: “When the wind of change blows, some people build walls and others build 

windmills”. Continuous professional and personal self-improvement should become a habit of 

the manager’s daily life. Time management, a healthy lifestyle, desire and patience will help 

make this a reality. Therefore, we would like to emphasize that there is a need to create a 
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reserve of communicative, competent leaders who can use modern technology and educational 

achievements with intellectual ability to manage the schools of New Uzbekistan today. After 

all, the process of renewal of management in the school administration continues. 
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